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In recent years, along with the situation that national coal supply has been gradually 
saturated and the price of imported coal is low in general, grim situation that there is 
downturn in coal market and coal price fall sharply occurs unprecedentedly in the 
market of coal supply in Henan. However, we can apply process reengineering theory 
into management of Yanghe Coal Company of Zhengzhou Coal Industry (Group) 
Co.,Ltd, which has good transportation (located in Xinmi City, 40 km southwest of 
Zhengzhou City which is the capital city of Henan province), obvious advantages of 
region and high-quality of coal for both company and people, to relieve the burden of 
Zhengzhou Coal Industry (Group) Co.,Ltd. 
 
Based on study of the two theories of process reengineering and business 
process, taking the situation of China's macro-economy, coal industry and coal 
enterprise into consideration, this paper discusses reasons of applying Management 
Process Reengineering to Yanghe Coal Company. Firstly, we consider the influence 
of internal and external environment of company and the influence of development 
strategy of Zhengzhou Coal Industry (Group) Co.,Ltd. and Yanghe company on 
process reengineering. Afterwards, we put forward a main process pattern fitful for 
the development of Yanghe company by analyzing and designing project process, 
material management process and coal quality management process. This process 
pattern has great importance on increasing enterprise economic benefit and ensuring 
sustainable development of Yanghe company both in theory and in practice. Finally, 
this paper talks about the realizing measures and effect of the main management 
process reengineering. 
 
The current study of management pattern is aimed at finding and solving the 
bottleneck restricting the development of company, therefore, the result of study also 














way, the study of management pattern not only meets the need of national economic 
development, but also plays an important role in promoting the development of local 
economy. 
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